Specialized Services:

T RAD E S E RVI C ES At Skylink, we enables our customers to have a great buying
experience with no hidden charges and quick processing at

the delivery location.

» Purchase Order Management
» Trade Compliance Services

BUYING REPUTATION:

» Accurate Procurement Operations

For A Wide Range Of Industries » Shipping Management
» Import & Export Management
The impact of globalization on international trade is becoming more and « Worldwide Regulatory Approvals — Product Certification

more complex, our trade experts are providing purchasing procurement
solutions for national and international businesses. We have a solution
for your international purchase order management with compliance
regulatory, risks management and cost savings planning & strategies.

» Customs Duty Management

» Customer Relationship Management
» Supplier Relationship Management
» Financial Transactions Management

Skylink network provides source procurement — refers to collecting data,

. - ) : Types of Services:
analyzing trade statistics on imports and exports by product groups, i.e.,

supplier identifications, country of origin, procurement, HS Codes, tax + Standard Purchase Orders (PO)
structures — for reselling a wide product range, including technology » Planned Purchase Orders (PPO)
equipment, specialized audio equipment, spare parts and mining « Contract Purchase Orders (CPO)

products. We deliver the products you need at competitive pricing.
Moreover, we are able to add value in the form of logistics, trade
financing and market knowledge.

Searching for Solutions:
Skylink network is affiliated with global World Cargo

Alliance and All World Shipping and trade consultants Feel FrgsilorasSKaroURBIIEHIES JoyCine OGNS,
. . Py Forwarding & Trade Divisions!
throughout the world that can assist you in establishing

and maintaining global sales, import and export Maritime Operations Department: mto@skylinkdistribution.com
management, cross border customs clearances, Sales Operations Department: ops@skylinkdistribution.com
duties and taxes management and door deliveries Trade Operations Department: tra@skylinkdistribution.com
at your client entrances.



GLOBAL TRADE
COMPLIANCE

KNOWLEDGE AND EXPERIENCE:
True Customs Leader

Trade compliance means operating within many global regulations
that surrounds trading laws, import and export policies, products /

services / commodity control regulations, restrictions, type approvals

and permissions—that means complying with local, international

trade bodies, and financial laws — while working for global business

portfolios.

At Skylink, our trade compliance team understand the intricacies
of customs and trade regulations and how to apply them locally
and internationally. Our customs knowledge and innovative
programs are respected world-wide, & our feedback on advanced
pilot programs in multinational companies creates opportunities
for further enhancements at a regional and multi-country level
services:

We’re also highly effective in the use of unique shipping online
systems and customs applications, and technology that leverage
resources i.e., spot rates, booking programs, shipping instructions,
duties applications, and tax benefits agreements to reduce the
cost and increase organizational value. Our trade division drives
desired commonality with strict compliance, reliable declaration
processing, based on strong source data management.

Specialized Services:

Skylink network offers global customs clearances and
trade compliance services, which add extraordinary
value to our supply chain to do lists. We do it with
effective understanding of customs, banking, other
governmental regulatory and policies departments.

» Global Customs Clearances (Transit, Cross-Border,
Permanent, Temporary, ATA Carnet)

» Trade Consultation & Documentation

« Classifications — Harmonized Tariff Schedule (HTS)

» Analysis — Export Administration Regulations (EAR)

» Analysis — Export Control Classification Number (ECCN)
Customs Duty Management
Procurement Operations

Worldwide Regulatory Approvals — Product Certification

Supplier Relationship Management
Financial Transactions Management
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No matter the size, type and frequency of your orders,
we have a solution that fits your needs.

Types of Services:

 Tariff Classifications

» Import Compliance, Export Compliance, Import &
Export Controls

» Regulatory Compliance

Searching for Solutions:

Feel Free To Ask Your Queries To One of Our Marine,
Forwarding & Trade Divisions!

Maritime Operations Department: mto@skylinkdistribution.com
Sales Operations Department: ops@skylinkdistribution.com
Trade Operations Department: tra@skylinkdistribution.com




DISTRIBUTION
SERVICES

BUSINESS GATEWAY:
Your Fulfillment Partner

In today's globalized world, distribution services are the
most vital part of the supply chain, it involves countless
actions right from picking the product to bringing it to
the end-customer. Skylink network offers the advanced
distribution solutions for the complex supply chain
logistics integrated between Manufacturer, Distributor,
Resellers & End-Users.

Skylink have the expertise to provide the continuous flow
of supply chain and timely delivery of distribution goods
and services — based on consistency, control and
efficient compliance.

Skylink distribution business model helps multinational
businesses with perfect supply chain solutions to ensure
that your product reaches the right person, at the right
time, using the ideal transport systems — at the finest
costs.

Specialized Services:

Skylink’s core distribution model, ensure that products are
delivered to the end consumer efficiently and cost-effectively.
« Strategic Implementation & Execution
e Procurement Operations
e Import & Export Management
e Customs Duty Management
Digital Inventory Management
e Transport Management
« Order Processing (Drop Off, Pick & Pack Fulfillments)

 Inventory Control (Assets Management & Long Term
Storages)

« Relationship Management (Supplier, Customer
& End Users)

» Shipping Solutions (Packing, Relabeling & Reverse
Distribution)
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Types of services:

» Experience Managing — Warranty Claims
« Experience Managing — Intercompany Asset Transfer
» Experience Managing — Products Demonstrations

Searching for Solutions:

Feel Free To Ask Your Queries To One of Our Marine,
Forwarding & Trade Divisions!

Maritime Operations Department: mto@skylinkdistribution.com
Sales Operations Department: ops@skylinkdistribution.com
Trade Operations Department: tra@skylinkdistribution.com




Specialized Services:

Skylink network routinely offers transport to AOG situation
and maintaining a great line of communication from start to
finish with the customer on every transaction.

AEROSPACE
LOGISTICS

» Efficient Customs Clearances (Transit & Temporary)
» Forwarding — Direct Flights Options

» Chartering — Full / Part Air Freight

» Chartering — Dangerous Goods

» Chartering — Heavy & Outsize Cargo
» Chartering — Time Ciritical Cargo

AEROSPACE: Global & Advanced Solutions

» Careful — Procurement Operations

| t & Export M t . W )
I SRR BRI A big challenge presented to aerospace logistics is having the

right parts, at the right time, & at the right place — while addressing
the usual concern of cost, speed and reliability. Aerospace industry
needs a logistics partner that understand the details of shipments
for Aircraft-On-Ground (AOG), Original Equipment Manufacturers
(OEM) or Maintenance, Repair And Overhaul (MRO) — weather
emergency maintenance, or for critical and routine operations.

 Insurance Coverage — Cargo Damage Prevention
Regulatory Approvals — PSI & Product Certification

At Skylink, our logistics professionals are trained as per industry

standards, respecting the value of spare parts, engines and systems.
Types of services: We have worked in close cooperation with our global consultants,
partners and customers to minimize the downtime for the safe
transport of plane vital parts.

» Contract Management
» Global Customs Clearance (Ships Spares In Transit)

» Experience Managing — OEM / MRO / AOG Shipments | ] I~ ]
Skylink network offers a portfolio of aerospace logistic services

Searching for Solutions: based on strict quality, safety regulations, just-in-time processes,
e P T Ao Euanss T B 6 G [T globaliprocurement operations to optimize costs & performance
Forwarding & Trade Divisions! commitments for requested parts and components.

Maritime Operations Department: mto@skylinkdistribution.com
Sales Operations Department: ops@skylinkdistribution.com

Trade Operations Department: tra@skylinkdistribution.com



| Specialized Services:

Skylink network keep your vessels moving, ship spares, oil
MAR I N E PARTS LOGISTI CS rigs and other maritime projects are all on our service menu
— either, door to deck or port to port as well as direct to
| container and breakbulk vessels around the world.

« Efficient Customs Clearances (Transit & Temporary)
» Forwarding — Direct Flights Options

Chartering — Time Critical Cargo
Chartering — Full / Part Freight
Chartering — Heavy & Outsize Cargo

NAVIGATING: Maritime Logistics Solutions

Marine parts logistics involves the planning, coordination, & combined
transport management, in precise time-frames, fastest routes to any
port, from the OEM’s factory gate — directly to the vessel in situation.
This can include everything i.e., forwarding solutions, order fulfillment,
procurement, inventory and project management for the spare parts
or entire marine shipping system.

Careful — Procurement Operations

Import & Export Management
 Insurance Coverage — Cargo Damage Prevention

» Regulatory Approvals — PSI & Product Certification
Warehousing and Storage (Short & Long Term)

Skylink network offers various tailor-made services to ensure that ships

and other marine vessels remain operational & also repair can be made

quickly when necessary. Skylink network manages the critical supply

chain of marine parts to ensure that the right parts are available when

they are needed, either port or remote area or from door-to-dock

locations — in a timely & cost-effective manner.

Types of services:
Skylink network is affiliated with largest network of freight forwarding « Contract Management
operations — All World Shipping Corp. & WCA Network, it means that « Global Customs Clearance (Ships Spares In Transit)
we have the capacity to collect shipments worldwide and deliver to « Experience Managing — Reverse / Project Shipments
vessel agents or on the ships deck directly — that why many ship . .
management companies, and suppliers select us for the handling Searching for Solutions:

of time-sensitive projects for the safe transport of ship vital parts. Feel Free To Ask Your Queries To One of Our Marine,
Forwarding & Trade Divisions!

Maritime Operations Department: mto@skylinkdistribution.com

Sales Operations Department: ops@skylinkdistribution.com
Trade Operations Department: tra@skylinkdistribution.com



EXHIBITION AND

EVENTS LOGISTICS

PROFESSIONAL: Exhibition Planning Strategy

For successful trade events, logistics is a timekeeping and more crucial

than for the routine shipping, along the way all transport selections,

documentation, customs clearance, regulatory requirements and onsite
handling is taken care of, leaving exhibitors free to plan upcoming event

without worry about the logistics side of things, in-between delivering
corporate image and reputation of the brand product.

Skylink network offer tailored services for each client from standard
delivery to move your exhibition freight it to your required event and
onwards afterwards to the next event if required providing the
complete door to stand movement, we have been providing official
exhibition handlings to Marine Group Of Companies — Pakistan; for
event management or individual exhibitors all over Asia, Europe,
USA and the Middle east.

Skylink network’s trade and compliance advisors provide a thorough
evaluation of your exhibition/ planned goods for import/ export
management, customs documentations, regulatory approvals, define
policies and procedures of HS Code classifications — and much more.

Specialized Services:

We have the personalized service, risks management and cost
savings planning & strategies that offer the right choice for all
of your exhibition logistics needs.

» Strategic Implementation & Execution

« Shipping — Freight Solutions

« Import & Export Management

e Customs Duty Management

Efficient Customs Clearances (Consumable — Advertising,
Transit & Temporary)

« ATA Carnet Handlings

» Vendor Management

» Packaging — Exhibition Stand Materials

» Regulatory Approvals — PSI & Product Certification

« Ground Handling, Storage & Warehousing (Short & Long Term)

Types of services:

e Customs Documentations
» Commodity Compliance Regulatory (CCR)
» Customs Clearance (Exhibitions & Demonstrations Mode)

Searching for Solutions:

Feel Free To Ask Your Queries To One of Our Marine,
Forwarding & Trade Divisions!

Maritime Operations Department: mto@skylinkdistribution.com
Sales Operations Department: ops@skylinkdistribution.com
Trade Operations Department: tra@skylinkdistribution.com



Specialized Services:

Skylink network contributes to import & export management of diplomatic
goods with shipping and brokerage services, we safeguard diplomatic

shipment completely under control from pickup to delivery.

« International Relocation Services
» Chartering Solutions
» Onboard Courier (OBC) — Diplomatic Mail Services

Freight Management Services

Import & Export Management

Efficient Customs Clearances (Tax Exemption)

Transport Arrangements

» Vendor Management

» Customer Support Services

» Value Added Services Related to SCM

Types of services:

e Customs Clearance (Exemption Mode)
e Trucking Services (OTR — Over The Road)
» Marine Cargo insurance

Searching for Solutions:

Feel Free To Ask Your Queries To One of Our Marine,
Forwarding & Trade Divisions!

Maritime Operations Department: mto@skylinkdistribution.com
Sales Operations Department: ops@skylinkdistribution.com
Trade Operations Department: tra@skylinkdistribution.com

FIRST-CLASS SERVICE: Diplomatic Mail & Cargo

Diplomatic consignments are, shipment exclusively for the use of
diplomats, foreign missions and privileged persons, complying with,
The Vienna Convention on Diplomatic Relations (VCDR); including,
motor vehicles, articles of office equipment, household goods,
personal effects, food and beverages (Alcoholic and Nonalcoholic
Beverages), or trade shows handlings of consular goods to customs.

Skylink network provides the best quality care of supply chain for the
diplomatic products, it is very important to our diplomatic clients to
receive their duty-free products ready for use and in the best possible
conditions so that the duty-free products are always handled by reliable
insured service provider and delivered to your doorstep or a terminal.

Skylink network offers supply chain of diplomatic goods with shipping
and brokerage services, we safeguard diplomatic shipment completely
under control from pickup to delivery.




CO-EXIST: Procurement & Logistics

Management
Logistics procurement operations need a diversified strategy to satisfy strict
specifications and handle challenging situations. The procurement strategies

involves selection policies, terms and conditions, purchasing strategies to
minimize the involved cost & risk.

Skylink offer reliable solutions from establishing thorough supplier

management system to maintaining reliable vendors relationship. Additionally,

tackling dynamic marketing conditions to eliminate complex challenges,
automate your order processes to minimize errors, and access your entire
item catalog and electronically manage invoices & contracts using web-based
technology.

Skylink expertise in quality assurance, field inspections, planning, scheduling,
budgeting, procurement, and expediting services is extensive. Our expert
sourcing abilities improve supplier analysis, selection, negotiation, and
evaluation and this will take you beyond simple consultation. Let’s transform
your supply chain together.
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Specialized Services:

At Skylink, we enables our customers to have a great buying
experience by offer procurement services that include:

» Category & Market Insights

Demand & Supply Planning
» Request For Quotation - RFQ
Quotation Evaluations

Cost Control

» Purchasing logistics

Purchase Order Management

Supplier Relationship Management
» Vendor Relationship Management
Negotiating Contracts

Types of Services:

» Trade Compliance Services
» Contract Management
» Documentation

Searching for Solutions:

Feel Free To Ask Your Queries To One of Our Marine,
Forwarding & Trade Divisions!

Maritime Operations Department: mto@skylinkdistribution.com
Sales Operations Department: ops@skylinkdistribution.com
Trade Operations Department: tra@skylinkdistribution.com




Specialized Services:

Skylink’s contract logistics solutions are fully
customizable to meet your needs with cost-effective
end-to-end services.

» Global Customs Clearances (Transit, Cross-Border,
Permanent, Temporary, ATA Carnet)
IOR - Importer of Record Services
EOR - Exporter of Record Services
Customs Duty Management
Procurement Operations
Worldwide Regulatory Approvals — Product Certification
Experience Managing — Warranty Claims
Experience Managing — Centralized Purchase Order
Experience Managing — Intercompany Asset Transfer
Experience Managing — Products Demonstrations

Types of Services:

» Importer of Record
» Exporter of Record
» Regulatory Approvals

Searching for Solutions:

Feel Free To Ask Your Queries To One of Our Marine,
Forwarding & Trade Divisions!

Maritime Operations Department: mto@skylinkdistribution.com
Sales Operations Department: ops@skylinkdistribution.com
Trade Operations Department: tra@skylinkdistribution.com

CONTRACT
LOGISTICS

AUTHORIZATIONS: End-To-End Services

Contract logistics refers to an integrated collaboration model
between manufacturer, product distributor, logistics consultants
and service providers for a wide range of scope, going from
transport of products or spare parts supplies to the end customer
deliveries. It implies owning the necessary equipment for the
range of services offered: warehousing, shipping resources,
suitable equipment, stock management, dispatch follow-up

and after-sales services.

Skylink network works closely with our clienteles and partners
to get in depth understanding of business needs and finding the
optimal solutions. Skylink network contract logistics solutions
add value to pre-sales and after-sales support operations, we
cover all stages of the supply chain — from the supplier to
customer delivery or reverse logistics to aftermarket support

in different industries.

Skylink network’s specialized contract logistics and value-added
services can take the strain of the multi-faceted operation for you,
with full supply chain visibility freeing you up to focus on your
core business.
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ADVISORY:
Evaluate & Improve Logistical Processes

Skylink network provides 360-degree logistics consulting services, that
helps multinational corporations - i.e., Mastercard, Amazon, Google,
Microsoft etc., to optimize their logistics operations, concept and strategies
evolved throughout the global transport services, procurement operations,
installations, infrastructure migration, asset management, legal consultant
hiring, survey projects & end user supplies.

Our specialists designs or audit the existing logistic functions of multinational,
for governmental or regulatory approvals i.e., customs registrations,
compliance documentations, central bank applications or case processing,
interactions with ministry of commerce, finance, revenue divisions to estimate
logistical perspectives and define required actions for structure of the most
effective logistic system.

Skylink network provides - Customers with the information, guidance and
strategies to implement truly integrated supply chains that deliver bottom
line results.

Specialized Services:

Our trade and compliance teams work closely with our clients
to understand their unique requirements & develop customized
solutions to improve their logistics processes, reduce costs,
and achieve greater operational efficiency.
» Consulting — Supply Chain Strategy
» Consulting — International Logistics
» Project Designing & Implementation
Freight Audit Services
» Carrier Rate Negotiations
» Business Process Outsourcing
» Trade Data & Analysis
» Project Management
» Asset Management / Migrations
- Tariff Classification Services

Types of Services:

» Business Intelligence Services
» Procurement Services
» Trade Research Services

Searching for Solutions:

Feel Free To Ask Your Queries To One of Our Marine,
Forwarding & Trade Divisions!

Maritime Operations Department: mto@skylinkdistribution.com
Sales Operations Department: ops@skylinkdistribution.com

Trade Operations Department: tra@skylinkdistribution.com



HUMANITARIAN
LOGISTICS

EXPERIENCE: Aid & Relief Cargo

Humanitarian logistics is a branch of logistics dealing

with crisis preparedness, i.e., logistics planning, procurement,
customs clearance, transporting, cross trade operations, last-
mile distribution, loading or offloading, tracking, & supervision
of cargo during transport — in a timely & cost-effective manner.

Our trade and compliance department specializes in worldwide
humanitarian — Aid & Relief shipments for governmental
organizations, UN, NGOs, charity foundations and their partners.
we will design, implement & manage global humanitarian logistics
from the first to last mile, based on supply chain optimization.

Whether, you need air or ocean chartering, express
freight shipments into affected and difficult regions,
we will provide a swift and reliable solution to match
your needs. Our global network with local presence
and know-how is ready to move the minute you write
- anywhere in the world.

Specialized Services:

We handle all aspects of your shipment — from PO management,
the physical transportation and handling to delivery within the
required timeframe.

» Shipping International Aid — Medical Supplies

» Shipping International Aid — Perishables & Livestock

» Shipping International Aid — Water Treatment Equipment
» Shipping International Aid — Infants & Children Items

» Shipping International Aid — Shelters & Housing Facilities
» Shipping International Aid — Power Generating Equipment
» Shipping International Aid — Communication Equipment

» Shipping International Aid — Firefighting Equipment

» Shipping International Aid — Debris Removal Equipment

» Shipping International Aid — Construction Equipment & Vehicles

Types of services:

» Procurement Operations
» Freight Transport Solutions
» Customs Clearance (Exemption Mode)

Searching for Solutions:

Feel Free To Ask Your Queries To One of Our Marine,
Forwarding & Trade Divisions!

Maritime Operations Department: mto@skylinkdistribution.com
Sales Operations Department: ops@skylinkdistribution.com
Trade Operations Department: tra@skylinkdistribution.com




Specialized Services:

At Skylink, we enables our customers to have a great
buying experience with no hidden charges and quick
processing at the delivery location.

» Traded Goods

e Document and Data Handling

» Cash Management Solutions

» Cash-in-Transit (CIT) Services
 Emergency Response Planning

» Shipping Management

» Risk Management

« ATM Deployment and Maintenance
» Regulatory Compliance

Types of Services:

« Compliance Documentation Management
» Supply Chain Visibility Solutions

» Customs Management

Searching for Solutions:

Feel Free To Ask Your Queries To One of Our Marine,
Forwarding & Trade Divisions!

Maritime Operations Department: mto@skylinkdistribution.com
Sales Operations Department: ops@skylinkdistribution.com
Trade Operations Department: tra@skylinkdistribution.com

PAKISTAN'S PREMIER BANKING LOGISTICS:
Safeguarding Assets, Delivering Trust.

Pakistan’s financial sector consists of bank and non-bank financial
intermediaries. The banking intermediaries include commercial banks,
Islamic banks, specialized banks and micro-finance banks, while non-
bank intermediaries and insurance companies. Financial logistics
services can also include shipping confidential documents and files
between offices or bank branches, more important is that the items are
delivered on time and to the right recipient, as an inaccurate delivery
could result in a costly data breach.

Skylink has made-to-measure the logistics services for financial
businesses which includes banks, investors, mortgage advisors and
consultants; all the sectors is made up of businesses that deal with
money, whether in a business-to-business (b2b) capacity or directly
to consumers.

We at Skylink have broad insights related to the complexities of
infrastructure limitations, technological risks, and environmental factors,
and further all the involved layers of complexity to banking logistics
operations. Skylink underscoring the importance of strategic planning,
resilience, and innovation to ensure the efficiency, reliability, & security
of Pakistan's banking logistics infrastructure.
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GLOBAL
FINTECH COMPANIES

FROM DATA SECURITY TO DELIVERY:
Navigating Fintech Logistics

Global fintech companies logisti€s services must adhere to'stringent
requirements, including secure data handling to comply with international
data privacy regulations, efficient inventory management for accurate stock
tracking, high-quality packaging to protect delicate products, realstime
tracking for customer visibility, and scalability toyaccommodate business
growth. Navigating these challenges.demands-a cembinatiop®of robust Tisk
management strategies, regulatory expertise, and advanced technolegy
solutions to ensure the seamless delivery of fintech products.

At Skylink, we interplay with different parties such as fintech companies,
financial institutions, logistics providers, regulatory authorities, technology
partners and 3 PL service providers to address challenges related to security
concern, regulatory complexity, supply chain disruption, custom delays and
transport risks.

Skylink is dedicated to overcome these challenges through continuous

modification and partnership with local and international stakeholders and
ensuring the smooth operation of the high-tech supply chain in an ever-
evolving global marketplace.

Specialized Services:

At Skylink, we enables our customers to have a great buying
experience with no hidden charges and quick processing at
the delivery location.

« Secure Data Handling

« Trade Compliance Services

« High Value cargo Protection

« Shipping Management

» Import & Export Management

» Risk Management

« Inventory Management

« Last Mile Delivery Services

» Reverse Logistics

« Consulting And Advisory Services

Types of Services:

« Compliance Documentation Management
» Supply Chain Visibility Solutions

« Customs Management

Searching for Solutions:

Feel Free To Ask Your Queries To One of Our Marine,
Forwarding & Trade Divisions!

Maritime Operations Department: mto@skylinkdistribution.com
Sales Operations Department: ops@skylinkdistribution.com
Trade Operations Department: tra@skylinkdistribution.com




